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2. Engineering Section 

Sanction of Estimate for Civil/Electrical Work :(Administrative, Financial & Technical) 
() Upto Rs. 400.00 Lacs 

(ii) More than Rs. 400.00 Lacs

Additional Chief Executive Officer 

Chief Executive Officer 

|2 Approval of Tenders 

(A) Tender Committee Upto Rs. 20.00 Lacs 

Committee Chairman/ Approving Authority 
Members 

) Manager(Civil/Elect/Sr.Asstt 
Manager (Civil/Elect) 

i) Finance & Acctt Officer/ 

Chairman 

Member Senior Manager (Civil/Elect) 

Asstt. Finance & Acctt Officer 

ii) Asstt. Manager(Civil/Elect) 

(B) Tender Committee above Rs. 20.00 Lacs & upto Rs.50.00 Lacs 

Member 

i) Senior Manager (Civil/Elect-HQ) 

(ii) Sr. Finance & Acctt. Officer 

ii) Concerning Sr. Manager 

(Civil/'Elect)
(C) Tender Committee above Rs. 50.00 Lacs & upto Rs.100.00 Lacs 

i) Dy. General Manager(Civil) 

i) Sr. Finance & Acctt. Oficer 

(ii) Senior Manager (Civil/Elect-HQ) 

iv) Concerned Sr.Manager (Civil/Elect) 

(A) Tender Committee above Rs. 100.00 Lacs & upto Rs.400.00 Lacs 

i) Finance Controller 

ii) General Manager(Enge) 

(i) Asstt. General Manager(Proj) 

iv) Senior Manager (Civil/Elect-HQ) 

(v) Concerned Sr. Manager (Civil/Elect) Member 

(E)Tender Committee more than Rs.400.00 Lacs & upto Rs. 5000.00 Lacs 

Chairman 

Member 
Dy. General Manager(Civil) 

Member 

Chairman 
Member 

General Manager (Engg) 
Member 

: Member 

Chairman 

Member 
Jt. M.D/Addl. Chief Executive 

Member 
Officer 

Member 

Chairman i)Addl. Chief Executive Officer 

Member (i)Finance Controller 

(ii)General Manager(Eng8) Member 

M.D./Chief Executive Officer 
Memberr CivJAstt. General Manager(Proj) 

Member (Senior Manager (Civi/Elect-HQ 

(vi)Concerned Sr. Manager (Civil/Elect)|: | Member 



(FTender Committee for RFP more than Rs. 5000.00 Lacs 

i)Addl. Chief Executive Officer Chairman 

(i)Finance Controller Member 

(ii)General Manager(Engg) Member 

(iv)Asstt. General Manager(Proj) Member M.D./Chief Executive Officer 

(vSenior Manager (Civil/Elect-HQ) Member 

(vi) Concerned Sr. Manager (Civil/Elect) Member 

3 Fund Approval 

(1) Upto Rs. 400.00 Lacs (Consolidated demand for value of | Jt.M.D./Addl. Chief Executive 

Contract Bond upto Rs. 400.00 lacs) 

(i) More than Rs.400.00 Lacs 

Officer 
M.D./Chief Executive Officer 

Approval of Final Bill 

(i) C.B. value Upto Rs. 20.00 Lacs 

(ii) C.B. value more than Rs.20.00 Lacs & upto Rs.50.00 

4 
Sr. Manager (Civil/Elect) 

Dy. General Manager (Civil) 

Lacs 
General Manager (Engg) 

(ii) C.B. value more than Rs. 50.00 Lacs & upto Rs.100.00 

Lacs 
Addl. Chief Executive Officer 

(iv) C.B. value more than Rs.100.00 Lacs & upto Rs.400.00 

Lacs 
M.D./Chief Executive Officer 

(v) C.B. value more than Rs.400.00 Lacs 

Tender Invitation 

(i)Upto Rs. 100.00 Lacs 
Sr. Manager of Division Office 

Sr. Manager(HQ) 
i)More than Rs.100.00 Lacs 

Sr. Manager concerned 
6 Payment against bill to Contractor 

Approval for release of security against contract bond, | Jt.M.D./Addl. Chief Executive 

refund of security deposited at the time of registration of Officer 
7. 

contractor. 

8 Variation 
Power to Sr. Manager concerned to sanction lower 

side of any limit & higher side upto 20% of CB (i) Contract Bond Upto Rs.20.00 

Lacs 
value within sanctioned amount of Estimate. 

Above 20% shall be approved by Dy.G.M.(Civil) 
within sanctioned amount of Estimate. 

(ii) Contract Bond more than 

Rs.20.00 & upto 50.00 Lacs 

Upto 20% shall be approved by Dy.GM(Civil) 
lower side of any limit & higher side upto 20% of 

CB value within sanctioned amount of Estimate. 

Above 20% shall be approved by G.M.(Engg) 
within sanctioned amount of Estimate. 

(iii) Contract Bond more than 

Rs.50.00 & upto 100.00 Lacs 

Upto 20% shall be approved by G.M.(Engg) lower 

side of any limit & higher side upto 20% of CB 



value within sanctioned amount of Estimate. 

Above 20% shall be approved by Jt.M.D/A.C.E.O.| 
within sanctioned amount of Estimate. 
Upto 20% Approved by Jt MD/ACE0 lower side of 

any limit& higher side upto 20% of CB value 
within sanctioned amount of Estimate 

iv) Contract Bond more than 
Rs.100.00 & upto 400.00 Lacs 

Above 20% All Powers to M.D./C.E.O. 

(v) Contract Bond more than Rs. All Powers to M.D/C.E.O. 

400.00 Lacs 

9 Extra Item 
Upto 20% of CB value extra item shall be approved 

by concerned Sr. Manager within sanctioned amount 

of Estimate. 

(i) Contract Bond Upto Rs.20.00 
Lacs 

Above 20% of CB value extra item shall be 
approved by Dy.G.M.(Civil) within sanctioned 

amount of Estimate. 
Upto 20% of CB value Extra Item shall be approved 
by Dy.GM(C) within sanctioned amount of 

Estimate. 

(i) Contract Bond more than 

Rs.20.00 & upto 50.00 Lacs 

Above 20% of CB value extra item shall be 

approved by G.M.(Engg) within sanctioned amount 

of Estimate. 
Upto 20% of CB value Extra Item shall be approved 
by G.M. (Engg) within sanctioned amount of 

Estimate. 

(iii) Contract Bond more than 

Rs.50.00 & upto Rs.100.00 Lacs 

Above 20% of CB value extra item shall be 
approved by Jt MD/ACEO within sanctioned 

amount of Estimate. 
Upto 20% of CB value extra item shall be Approved 
by Jt MD/ACEO within sanctioned amount of 

Estimate. 

iv) Contract Bond more than 

Rs.100.00 & upto 400.00 

Lacs 
Above 20% of CB value extra item shall be 

approved by M.D/C.E.0. within sanctioned amount 

of Estimate. 
All Powers to M.D/C.E.O. Contract Bond more than Rs. 

400.00 Lacs 

10 Time Extension 
Contract Bond Upto Rs.20.00 Lacs Full Power to Sr. Manager concerned . 

i) 
to sanction of Time Extension. 

(ii) Contract Bond more than Rs.20.00 & upto Full Power to Dy.GM(Civil) 

50.00 Lacs 

ii) Contract Bond more than Rs.50.00 & upto Full Power to GM(Engg) 

Rs.100.00 Lacs 

iv) Contract Bond more than Rs. 100.00 & upto Full Powers to Jt MD/ACEO 

400.00 Lacs 

(v) Contract Bond more than Rs. 400.00 Lacs Full Powers to M.D./C.E.O. 



For Consutancies being offered to State/Central 

deptt. & their P.S.U. & educational institutions i.e. 

IITs, HUDCO, WAPCos, RITES, NEERI, 
IRCON & their equivalant the sanction power of 
ACEO 

(A) Consultancy to Govt., PSU, IIT, NEERI and 
other similar Institute 

(B) Consultancy to Other Agencies 

Upto Rs.30.00 Lacs to Jt MD/ACEO 

Upto Rs. 10.00 Lacs to Jt MD/ACEO 

|12 Miscellaneous Expenditure- 
i.e. Survey work, Publication expenses, technical 

investigation, estimate & tender vetting etc. 

Upto Rs.10.00 Lacs to Jt MD/ACEO 
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